
Seeking Proposals for Peacham Landings Project Coordinator 
Due: March 1st, 2019 
 
“Peacham Landings” is a storytelling and community-building project to gather and share 
stories, both historical and contemporary, of what draws people to the community of Peacham, 
Vermont. The intent is to tell the story of how residents, past and present, came to land in our 
town, while exploring the resonance between then and now. Founded in 1776 at the terminus of 
the Bayley-Hazen Military Road, Peacham has a long history of “landings”, and was once the 
most populous town in the county. Over the years, demographics have changed, and the town 
is now a tight knit community with just over 700 permanent residents. This project will foster 
community connections and facilitate discussion through a) a series of four free public events in 
the summer of 2019 for current residents to share their stories, alongside reenactments of 
historical accounts, and b) the creation of an end-product to document the stories collected. 
 
The Peacham Library is seeking a creative artist/folklorist/project coordinator to gather and 
curate community stories for four public events at the Library in late July and August of 2019, 
and to facilitate the creation of an “artifact” to document the project and preserve the stories 
collected for future discussion and exploration.  
 
Project contract time frame: April-October 2019 
Compensation: up to $2,000 
 
Project Goals 

● To cultivate connections to each other and to our community’s history by asking the 
question: “How did you land in Peacham?” 

● To nurture our sense of place through exploring our own culture, and sharing stories of 
those who came before us, at four free public events. 

● To hear voices across the diversity of our population. 
● To create an end-product to continue the discussion and exploration, and to share our 

collective story with future generations. 
 
Contractor Responsibilities: 

● Work with project partners (the Peacham Library and Peacham Historical Association) to 
shape a framework for project focus (i.e. different historical periods, key characters, and 
the range of diverse community members to engage). 

● Lead the collection of historical and contemporary stories through the desired medium 
(audio, video, written, etc.), directing volunteers as necessary. 

● Curate available stories into four public storytelling events to take place in late July and 
August, providing context for historical/contemporary themes identified. 

● Create (or facilitate the creation of) an “artifact” in a final format to be determined, to be 
completed by the last week of September (in order to be displayed during town fall 
foliage activities). 

● Assist project partners in the execution of publicity/marketing activities.  



● Assist project partners with evaluation activities once the public phase of the project has 
ended. 

 
Project Partner Responsibilities: 

● Provide oversight of the project as a whole. 
● Provide information and context to assist the contractor in understanding the community 

and our history, including access to archival documents and information. 
● Provide volunteers to support the collection/curation of stories, if requested and as 

directed by the contractor. 
● Execute publicity/marketing activities. 
● Host and execute the four public events (providing space, volunteer time, supplies, 

refreshments, etc.) 
● Assist in the creation of the identified “artifact”, as requested by the contractor, including 

providing materials and/or funding for artifact creation. 
● Execute evaluation activities. 

 
Desired Qualifications: 

● Experience leading community-building projects, particularly engaging 
diverse/underrepresented voices. 

● Experience as a storyteller/folklorist, or in a relevant humanities field. 
● Interest in the history/folklore of Vermont, and Vermont’s small communities. 

 
Please Submit by March 1st, 2019: 

● 2-3 page proposal describing a plan for project execution. Please include:  
○ Description of, and rationale for, methods to be employed in story 

collection/curation.  
○ A proposal for a final “artifact” to document stories and history, including 

preferred medium, method of compilation, etc. 
○ Proposed timeline for major activities during the project period (note that the four 

public events will likely take place on consecutive Thursday evenings on dates 
TBD in late July and August, and that the artifact should be completed by the last 
week of September) 

○ Descriptions of relevant experience related to desired qualifications above. 
● Resume 
● Relevant work samples (up to three) 

 
For questions or to discuss your proposal, contact Project Director, Erin Lane at 603-986-4995 
Mail to: Peacham Library PO Box 253 Peacham, VT 05862 Attn: Peacham Landings 
Email to: peachamlibrary@gmail.com with subject line: Peacham Landings Application 
 

mailto:peachamlibrary@gmail.com

